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A_SHOOTH HGC 25 HOUR TNTEMSIVE

Here is the pattern for a new preblems intensive that ean be given by Hﬂc or field
Auditors and which will set them marvelous results on hew or old pes.

Thia arrangement makes prepchecking come into its owm, Inr 1! it is well done
then the pe is fairly well set up for having his goal found.

Thig intensive is amazingly easy to run providing that the auditor does it
pretty well fhuzzled and does not violate repetitive prepchecking drill. Of course
if the Auditor's meter reading is not perfect and if the auditor is not cognizant
of recqnt HCO Bulletins on the meter and if the auditor misses as many as two yeads
in a se¢ssion, this vhole result can wind up in a fiasco. If the pc doesn't fee}
better on this one then the auditor just didn't read the meter or miserably flubhed
curreng dyrill, Of these two the D of P had better suspect the meter readings if
anything goes wrong.

The first thing to do is complete the old cese assessment form., (/e do thig
in Model Session and check after each small section of it as to vhether we've
missed & withold on the pc.

Ve then assess the self determined change list (and don't goof and put other
determined changes on the pcs change list, or welll be assessing engrams).

Yle find the most important, most reacting change in the pc's life by the
largest read, This can also be done by elimination.

/e then locate the prior confusion to that change. In no case will it be
earlier than two weeks from the incident. These confusions, so often missed by
the audltor, take place from two weeks to five minutes before the actual decision
to change,

Having located the time of the prier confusion, but not done anything else ahout
ity " no 11§ts of names er anything like that, we then go one month earlier in date.

This gives us an exact dete for our questions. Let us say the self determined
change was June 1, 1955, The prior confusion was May 20, 1955, and the arbitrsary
month earlier was April 20, 1955, Ve get the pc to spot this arbitrary date more
or less to his own satisfaction. : :

Ve naw form a question as follows: "Since (date) is there arything &ou have

The endings are in this order. Suppres°ed, Suggested, Been cereful of, In-
validated and Failed to revezl.,

" The gquestion Wlth one end is completely cleaned by Repotltlve Prepechecking.
One asks it off the lieter until the pc says there is no more. Then one checks it
on the metér and steers the pc with any read, and then continues the question off
the meter ete., etc.

In turn we clean each ore of the buttons above, This will take many hours
in mest cages. It is vital not to clean anything that's clean or to miss cleaning a
read that reacts. In other words de a clean meter job of it all the way at sens-
itivity 16,

When we have in turn cleaned eaeh of the buttoms above, we do a new assesse

ment of the change list and get us a new time just as before and handle thaf just as
before.

Vhen the second area is clean we assess fer a thlrd. v

Frequently, partzcularly if the needle gets dirty, we ask for missed witholds.
Indeed one can use all the Middle Rudiments at least once eaeh session.

‘With expert needle reading that intensive will give the pc more gain per hour
of auditing than anything else short of routine 3GA.

I wish you.iots of success with it. Remember, the more variables you introduce
into such a system the less confidence the pc will have in you.

Good hunting.
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